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MILTON PUBLIC LIBRARY | BOARD OF TRUSTEES
Monday, April 3 6:30 p.m.
Milton Public Library | 430 E. High St. Milton, WI 53563
This meeting will be held in-person and virtually.

Members of the public may participate virtually in this meeting using the Zoom platform at
https://us02web.zoom.us/j/83576796919?pwd=YmdVUkpDbOU3LzliekxLazRpeX03Zz09

Any person who is unable to access the meeting via the internet link may call 1(312) 626-6799 to monitor the

meeting via telephone.
Meeting ID: 835 7679 6919
Passcode: 717852

AGENDA

1.

9.

® N o v A W

Call to Order
Approval of Agenda
Approval of Minutes: March 6, 2023
Approval of Expenditures for March 2023
Director’s Report
Report on Prairie Lakes Library System (PLLS) activities
TAB President’s Report
New Business
a. Review of DPI’s Inclusive Services and Assessment: Collections.

General Items

10. Next meeting: Monday, May 1, at 6:30 p.m.

11. Motion to Adjourn

12. Adjournment



PROCEEDINGS OF THE MILTON PUBLIC
LIBRARY BOARD OF TRUSTEES
March 6*, 2023

Call to Order:
The meeting was called to order at 6:31 p.m. by President Annette Smith. Present: Director Kunkel, Clark, Collins,
Brown, Zweifel, Tupper, and TAB President Bethany V. Absent: Stricker

Approval of Agenda:
Tupper moved approval of the agenda, seconded by Collins. Motion passed unanimously.

Approval of Minutes:
Brown moved approval of the minutes of the meeting on February 6%, 2023, with notation for editing the spelling of
Ashlee’s name in one instance. The motion was seconded by Tupper. Motion passed unanimously.

Zweifel moved approval of the minutes of the meeting on February 21+, 2023, as distributed, seconded by Collins. Motion
passed unanimously.

Approval of Expenditures:
No concerns raised over the February 2023 expenditures. Clark moved approval, seconded by Tupper. Motion passed
unanimously.

Director’s Report:

a. Annual report was submitted which included the number for website visits, which was 135,057.

b. With the assistance of Stacy Skemp and her students, the library had chicken eggs that hatched to chickens in the
library. It was noted that it was a great experience for many, from first getting the eggs, candling, and watching
them hatch.

c. The Milton Public Library Foundation auction will run March 5 —March 20. Patrons can find all the items
available for bidding here: https://app.galabid.com/mplmarchmadness2023/items

d. Dial-A-Story has launched. Patrons can listen to the stories by dialing 608-898-6898. Director Kunkel will be
receiving monthly reports on how the service is used. There were 43 calls in February.

e. Programs were provided to board members. There were more year over year visits than last February which is
encouraging.

Report on PLLS activities as reported by Annette Smith
a. President Smith reported election of officers including a president, vice president, treasurer, and vice treasurer.
b. Strategic planning in place and a presentation is being presented at the next upcoming meeting. Data is going to
be gathered from libraries about the resources and services that will be desired. Some planning still needs to be
done and will be addressed at future meetings.

TAB President’s Report:
a. TAB President, Bethany V. reported they had 14 members at the last meeting which is more than usual and
encouraging.

b. The Library Lope will have free registration but will have the option for donation. August 19" is the proposed
date. Ideas/options for donations may be provided to registrants.

c. Murder mystery party planning has begun to take place.

d. Some new ideas were presented such as book reading to animals, GSA & D&D clubs, pollinator walk and putting
on a monarch festival.

New Business:

Consideration of a motion to convene into Closed Session, pursuant to Section 19.85(1)(c) Wis. Stats. considering
employment, promotion, compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility: Library Director Evaluation. Tupper proposed to go
into closed session. Seconded by Brown. Motion carried.



Reconvene into open session for possible action(s) on items discussed in closed session. Collins made the
motion. Lisa seconded the motion. Motion carried.

Milton Public Library Foundation Update

Tupper is a member of the foundation board and current treasurer. He provided some historical information including that
it began with a donation to fund projects that wouldn’t otherwise be funded. Murals, materials for gazebo, SPARK project
materials, and computers were funded in this manner. The plan has historically been to not to give more than a set
amount so as to not deplete the funds. Tupper provided a current status of the funds.

General Items: None

Motion to Adjourn: Clark moved to adjourn at 7:18 p.m., seconded by Collins. Motion passed unanimously.

Next meeting: Monday, April 3rd, at 6:30 p.m.

Respectfully submitted,
Marty Collins



Amazon:
Books & AV, Office Supplies

Baker & Taylor

Canva License

Corporate Business Services
Findaway

TK Elevator Corporation
Quarterly elevator inspection

Hoopla

Visionary Technologies LLC
Fire panel repair (board replacement)

Prairie Lakes Library System
Bookpage Subscription

AE Heating and Air Conditioning
HVAC Repair

Donations/Grants
UW-Madison Center for East Asian Studies

Library Expenditures
March 2023

$360.55
$1606.65
$119.99
$105.25
$642.37

$207.47

$7,650

$2,296.59

$144.00

$1,035.50

$665.75



Director’s Report
The Milton Public Library Foundation online auction raised $1,690.

We’ve been selected to participate in the Check Out Wisconsin’s State Parks at Your Library program and will
be able to hand out/check out free daily park admission passes to library card holders; very similar with what
we did with the Milton House Museum experience passes. The program will run from May 1 to December 31.
We will be receiving some more information soon.

Ashley and I are working together on a project called
Engaging Beyond Our Walls (EBOW), made possible with
a grant through the Institute of Museum and Library
Services (IMLS). Their goal is to “increase the voice of
residents through interactive stories, especially tied to local
history and the public good.” Here’s their website for more
information: https://www.hivemechanic.org/workshops-
for-libraries/. Our plan is to create a “texting with a
sculpture” project that will allow people to text the birds
on the Story Gardens archway. Ezra will provide facts
about Milton’s history, Avo will tell jokes, and Scout will
tell stories or provide literary fun facts. Will have more
information soon!

Ashley had a meeting with Representative Steil’s office to talk about the Travel Kits she created with a grant
from Wisconsin Humanities Council (WHC). She was invited by WHC to speak about the grant, the kits, and
the library via a Zoom meeting.

Jayme and I will be at the Milton Middle School career fair on April 25.

Marijka and I will be attending a “Building Youth Voices” training in Janesville on Monday, April 3. This
training is provided by Rock County youth coalitions, including the Milton Youth Coalition. The training will
talk about how to engage youth and build youth leaders.

Marijka will be presenting at the Wisconsin Association of Public Libraries on April 27. Marijka and Angie will
be attending the whole conference.

Thursday, April 27th

Purposeful and Playful Media Integration
@® 2:30PM - 3:30 PM
Q Henrietta

Media can be used to ignite creativity, spark curiosity, model behavior, and support learning goals. When integrated intentionally, it
strengthens the impact of traditional media and deepens engagement both with the curriculum, and between children and their
caregivers. This session will lay a foundation for library staff to consider the importance of media use with children, and how it can be
used to encourage playful learning. Inspired by their participation in the 2022 PBS Kids Community Learning Cohort, two Librarians
share practical tools and tips to weave media into programming, collections, and learning spaces for preschoolers to tweens.

« Alison Loewen (Speaker) Mead Public Library, Youth Services Librarian
« Marijka Bosma (Speaker) Milton Public Library, Tween Librarian



Jayme and I will be presenting at the Lead the Way: Libraries at the Heart of Community Engagement
conference in Madison on April 25.

Through their partnership with the School District of Milton, the Milton Public Library has access to technology that goes beyond the yearly
budget that enhances the library’s makerspace programming. In return, teachers and students have access to library professionals who are
enthusiastic about programming and literacy. It’s a relationship that's always building as both teachers, librarians, and administration think of
ways to pull resources together to benefit Milton’s community members. Learn from Ashlee and Jayme about the evolution of the partnership
during the library's complete remodel when staff had limited in-house programming space. They'll also discuss the different ways they now

connect with the schools and students and how sometimes persistence and the willingness to change directions is key.

Speakers

Ashlee Kunkel
Library Director/Teen Librarian, Milton Public Library

| have been at Milton Public Library for almost 14 years, have been the Library Director for 4 years, and have lived in Milton
my whole life. Recently, I've been a big fan of not finishing books, having long conversations with my cat, and figuring out
more ways to have fun at the... Read More —

Jayme Anderson
Assistant Director/Children’s Librarian, Milton Public Library

| started out as a classroom teacher, but | came to MPL to be the children's librarian 7 years ago...it's one of the best

decisions I've made! | love being outside, taking naps, binging crime shows, and loving my kitties.

Physical audiobook and DVD circulations:

Adult Juvenile Total Adult Juvenile Total
DVDs DVDs Audiobooks Audiobooks
2019 | 20,668 775 21,443 2,168 394 2,562
2021 | 6,585 2,943 9,528 1,018 302 1,320
2022 | 7,172 3,814 10,986 998 309 1,307

These numbers show that some habits have changed and patrons are turning more to our online services (or
other streaming services) for audiobooks and video. The demand for Hoopla is evident by how quickly our daily
budget is reached, and Libby is continuing to increase. These were from the 2022 year-in-review:

(digital materials)

Audiobooks - 2,390

Bingepass - 6

Comics - 89

eBooks - 994

Movies - 103 2022 Circulation
Music - 176 Audiobooks - 4,512

eBooks - 4,641
Magazines - 467
Videos - 6

Television - 96




Just a breakdown of library visits each day of the week. We are open from 10:00 to 4:00 on Saturdays and 1:00
to 4:00 on Sundays. We are the only library in Rock County currently open on Sundays. Recently during the
week, we are very busy in the mornings from 10:00 to 12:00, and pick up again after school. Monday and
Tuesday nights can be a little slower, but that depends on whether we have programs. We’re consistently busy
throughout the weekend hours.

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Jan uary CLOSED CLOSED 316 226 200 132 184
81 250 302 201 150 168 185
190 CLOSED 323 263 210 167 182
116 237 298 205 208 140 128
108 243 222

February 223 255 195 188
108 280 345 226 125 212 192
115 271 227 276 77 184 178
130 287 314 CLOSED 132 221 203
115 294 313 296

March 274 170 230 243

113 310 315 329 230 188 233
160 309 320 300 230 246 225
192 321 350 264 202 278 91
194

Quick year-to-year comparisons:

January February
2021 2,724 2,409
2022 4,064 4,561
2023 5,635 5,982




Programming:

3/1/2023 West 4K Visit Young Child (0-5) Group Attending In-person 16
3/1/2023 West 4K Visit Young Child (0-5) Group Attending In-person 13
3/1/2023 West 4K Visit Young Child (0-5) Group Attending In-person 14
3/1/2023 West 4K Visit Young Child (0-5) Group Attending In-person 12
3/1/2023 Storytime Young Child (0-5) Group Attending In-person 48
3/2/2023 Tech TIme Adult (19+) Individual Participants  In-person

3/3/2023 Fishy Friday Young Child (0-5) Group Attending In-person 20
3/3/2023 YouPaint Young Adult (12-18)  Group attending In-person 8
3/4/2023 Milton Anime Club (MAC]Young Adult (12-18)  Group attending In-person 5
3/6/2023 Tech Time Adult (19+) Individual Participants In-person

3/6/2023 Bluey Bash Young Child (0-5) Group Attending In-person 55
3/7/2023 Tech Corner Adult (19+) Individual Participants In-person

3/7/2023 Diamond Painting Sticker Adult (19+) Group attending In-person 6
3/8/2023 Storytime Young Child (0-5) Group attending In-person 62
3/9/2023 Tech Corner Adult (19+) Individual Participants In-person

3/9/2023 Palabras Spanish Club ~ Adult (19+) Group attending In-person 1
3/10/2023 Harmony 4K Visit Young Child (0-5) Group attending In-person 15
3/10/2023 Harmony 4K Visit Young Child (0-5) Group attending In-person 32
3/13/2023 Tech Time Adult (19+) Individual Participants In-person

3/13/2023 Bluey Bash Young Child (0-5) Group attending In-person 63
3/14/2023 Tami's Visit Young Child (0-5) Group attending In-person 25
3/14/2023 American Lives Adult (19+) Group attending In-person 3
3/15/2023 Storytime Young Child (0-5) Group attending In-person 80
3/17/2023 Harmony 4K Visit Young Child (0-5) Group attending In-person 15
3/17/2023 Harmony 4K Visit Young Child (0-5) Group attending In-person 28
3/17/2023 East 4K Visit Young Child (0-5) Group attending In-person 15
3/17/2023 East 4K Visit Young Child (0-5) Group attending In-person 16
3/17/2023 East 4K Visit Young Child (0-5) Group attending In-person 13
3/17/2023 East 4K Visit Young Child (0-5) Group attending In-person 14
3/17/2023 Harmony K Visit Young Child (0-5) Group attending In-person 18
3/17/2023 Harmony K Visit Young Child (0-5) Group attending In-person 19
3/17/2023 Harmony K Visit Young Child (0-5) Group attending In-person 18
3/20/2023 Tech Time Adult (19+) Individual Participants In-person

3/20/2023 Storytime Young Child (0-5) Group attending In-person 22
3/20/2023 Hidden in Plain Sight Adult (19+) Group attending In-person 4
3/21/2023 Read with Rylee Child (6-11) Group attending In-person 6
3/21/2023 French Club Adult (19+) Group attending In-person 6
3/21/2023 Mystery Book Club Adult (19+) Group attending In-person 13
3/21/2023 Teen Advisory Board Young Adult (12-18) Group attending In-person 9
3/21/2023 Red Cross Youth Club Young Adult (12-18) Group attending In-person 7
3/22/2023 Storytime Young Child (0-5) Group attending In-person 66
3/24/2023 MECAS STEM Visit Young Adult (12-18) Group attending In-person 14
3/27/2023 Simple Samplers Child (6-11) Group Attending In-person 20

Spring Program Brochure: https://www.als.lib.wi.us/MPL/wp-content/uploads/2023/03/PROGRAM-GUIDE-
Spring-2023.pdf

We’re currently working on putting together our summer programming!






